                                             Square 1 Network

                                           “A friend in the fight”

Challenges are great these days.  And opportunities are many.  These kinds of times require the wisdom of experience.  Churches often need outside input to commandeer their journey. Sometimes a little cross-fertilization and relationships with no formal ties are wanted and needed.   And being able to be part of a team that is learning from one another and experiencing success together can be a great help.

I have worked with hundreds of churches.  I have also trained 360,000 people over the last fourteen years on church life and development. I have decided to take that experience and try something new that I think will advantage many.  I am beginning a network of a cluster of ten churches. 

Churches can’t often afford expensive intensive consultation and input.  So I have worked to find a way to make such input affordable.   Denominational leaders will gain a great deal by referring their churches to the Square 1 Network of Churches as well and maybe help subsidize them. 

The network will provide assessment and consultation, coaching, sound referrals and expert input.  Each church will pay a monthly investment of $550.00.  And for that investment each church will get:

1. Twice yearly on sight consultation and training (Travel paid for in addition to the monthly fee by the church)

2. Unlimited phone access to Doug and referrals.

3. SYPE conferencing individually and in sessions with leaders.

4. Free copies of anything Doug writes.

5. Receive a monthly newsletter with insights from the cluster and other sources.

6. Review of preaching and communication materials to your church.

The material and coaching will include the following topics and modules:

· Building Leadership

· Effective Strategic Planning

· Using Social Media

· Communication in your church

· Fund Raising Systems

· Budgeting 

· Creative Outreach 

· Building Missional DNA in your Church

· Preaching Coaching and Input

· Developing and Hiring Staff

· Building a Board and Governance Team

· How To Beat Stress 

· Finding Your Unique Assignments

· Website Ideas

· Understanding the Change Process in any organization

· Commandeering Today’s  Worship Wars

· Getting three generations to thrive in your church

· Building trust and maintaining it

· Handling Crisis

The Network will also offer a once a year retreat at no cost other than travel and room and board for all ten members of the cluster and as many as they would like to bring of their team. 

We expect that the ten slots will fill up quickly.  And we will not take on any more churches at this time.  All commitments require a one-year contract with the option to drop from the cluster after three months if not satisfied.

If you would like to participate send your intentions to be part of the team to Doug.Murren@gmail.com…  Or call at 206-391-9814.

I hope to see you on board…

Doug Murren

